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EDITORIAL

It looks as if this is going to be the last issue of Baycon
GSTZ that | produce from the lofty heights of my
study in Hadham Hall. Even though we have beg¢n
trying to move for two years, | will still be sorry to
leave the place. The house we are moving to is only

8th-12th April 2026:

two-thirds the size of this onepaybe lessso we EXETER COURT HOTEL,
are going to have far too much stufiexpect we KENNFORD, DEVON
will be living with a lot of boxes and excesg _
furniture for quite some timeNever mind,it will SeeFaceboolpagefor details

be nice to be finally reunited with my vinyl
collection and the zine archive.

The biggest problem is undoubtedly the garage,
rather the lack obne Like many people, we use
our current garage as storage, so it is filled wi
circa 40 boxes dll sorts offistuffo. The new house
doesnot have a garage
fistuffo is going to go is a bit of an issue. | really
dondét want to be payi
fistuffo, but unless we find the time to go through
all, we donodot r eaMuilclyof k
it is things from my late mothen-l a w 6,50 wWel
c a nuétthrow it away sight unseen.

We 6r e g oi ihegnortheast gt Edster, so |
would have to make the deadline the week aft
Easte(i.e. 10" April). The problem with that is that
we arenodt ac tedBAptiyso il c
have no opportunity to send the usual chasil
emails for orders, which many of you do seem
needSgf or the first tim

deadline (1% April) which allows me to get on top

of things as soon as we return. THE I_ONDON o

| am now all booked up for WDC in Athens 22 9-10 MAY 2026
24 May. Flights bookedtaxi from airport booked,
accommodation booke#looks like it will be great

fun, and | hope to see as many of you there
possible.

/
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The London Open
o 10" MAY
InformationHERE
Signup linkHERE

MidSummerCon

19" 1 215t JUNE 2026
HOLIDAY INN, KENILWORTH

summer.midcon.org.uk

Booking is now open

ManorCon
24th-27th July 2026:

UNIVERSITY OF
NORTHAMPTONWATERSIDE CAMPUS

manorcon.org.ukor detils

MidCon

MidCon 2026 will now be held:
6th - 8th NOVEMBER 2026
HOLIDAY INN, KENILWORTH

midcon.org.uk
DO NOT GO TO DERBY!!I

The Holiday Inn offers about 10% more space

about 10% more bedrooms and is much bett
served by public transporthe railway station is a
15minute walk away, and the Coventry
Leamington Spa bus stops outside. The hotel ¢
park srelatively small, so we encourage the use
public transport where possible. There is, thoug
quite a lot of public car park space nearby.

MIKE POLLARD

| completelyagreewith you aboutThe Traitors. |
watchedthe entire 2nd series,after hearingall the
fuss aboutthe first, and it was blindingly obvious
thateverycontestantvasmakingjudgementdased
on personalrelationshipsand illogical suspicions.
Someone'sasking too many questions?Then they
must be a traitor (even though asking questions
MUST be one of the major aims of any serious
player). Someone'doo quiet, i.e.,, not asking any
guestionsThentheymustbeatraitor. You can'twin
either way with this sort of "logic". Plus the
programmemnakersaregiving far too muchpowerto
the Traitors, by nominatingan unknown multiple
numberthenaddingto it duringthegame This must
bedeliberateastheyneedto keepto leastonetraitor
in until theendof the gameto maintainthe tension.
| couldgoon.....

SA: Given we are both fairly cluedup intelligent
people couldwedoanybetter?l thinknoti theway
mostpeopleact is just too randomfor any logical
strategy.

| did heara CIA guyon Radio4 saythatthosewho
havewhatpeoplethinkarefi t r a characternistics
-+ are the leastlikely to betraitors andthosewho are
€T pleasant andiceare the onesto watch.

| tendto agreewith the CIA guy. | don'tthink we
rarcould do much better, mostly because the
bf programmemakersensurethat the Traitors get too
h, manyadvantagesandthey'reconstantlythrowingin
newrules& situationsto muddythewaters.

Page 4
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| foundthe early season®f Big Brother far more
interesting,before all the narcissisticextroverted
idiots startedto dominatethe show for their 15
minutes of fame. Initially, it was a fascinated
experimenton how people's veneersgradually
brokedown, simply dueto time andmild stressto
revealtheir truecharacters.

DANE MASLEN

| alwaysfind it reassuringo know that thereare
peopleout therethat are madderthanme, so your
confessionaboutfascinationwith Italian editions
of Diplomacywasvery welcome s

The following few paragraph&boutThe Traitors
aremoreor lesslifted straightfrom aletterto The
Cunning Plan abouta yearago,but I've trimmed
somebits.

When | finished watching something | had
recorded,l found myself dumpedback into the
middle of the final of the third seriesof The
Traitors. | found it somewhainteresting,but I'm
far from convincedthat!|'d wantto watcha whole
series.What | found mostinterestingwasthe end
game by which | don‘tmeanthat| foundthatpart
of the programmanostinterestingi | actuallyfelt
it was rather overdoneand melodramatici but
ratherthat | found the problemit presentedhe
surviving contestantsery interesting.

In the end gamethe playershave the option to
finish immediately,but unlessthey all agreeto do
so, one of them must be banishedby voting, and
then the sameoptions are opento the surviving
three players.Thus, the gamewill endwith two,
three or four players surviving. If they are all
faithful, theyshareheprizepot.If anytraitorshave
survived,theprizepotis split betweerjust them.

If you'reatraitorandhavesurvivedto theendgame,
you know if you'rethe only traitor to havedoneso.
If you are, you obviously want the gameto end
immediately as you have nothing to gain, and
everything to lose, from any more banishments.
Thingsarelessobviousif there'sanothersurviving
traitor. Which of youis morelikely to bebanishedf
you voteto continue?

If you're a faithful and have survivedto the end
game,therearetwo questionsyou haveto answer.
Do you think thereare any surviving traitors?Are
you greedyenougho wantto try for athird or maybe
evenhalf of theprizepotattherisk of beingbanished
andgettingnothing?f you'renotgreedyandyouare
convincedthatall thetraitorshavebeenweededut,
thenat first sight you shouldvote to endthe game.
But thatis whata survivingtraitorwould do, soif all
the otherplayershavevotedto continue,you might
well make yourself the automatic choice for
banishmentSomaybeyou shouldn'tvoteto endthe
game. Similarly, maybe a surviving lone traitor
shouldn'trisk painting a target on themselvesby
voting to endthegame.

In the final that | watchedall four survivorswere
faithful. Both voteswereunanimouslyin favourof a
further banishmentGiven what I've written above,
that doesn'tsurpriseme, but courtesyof Wikipedia
I've beensurprisedy whathappeneadh theprevious
two series.

In the first seriesonetraitor madeit throughto the
final four. He votedto endthe game,asdid one of
the faithful. The traitor was then banished.
Presumablythe two faithful that had voted to
continue had had their suspicionsabout him. All
three survivors then voted to end the game. That
surprisesme a bit, thoughin the first seriesthe
affiliation of the final roundtable banishmentvas
known,somaybein principleit waspossiblefor the
playersto work out how manytraitorstherewerein
thelastfour. If, howeverjt was,oneplayerevidently
failed to do so, giventhatshevotedto endthegame
immediately.

In the secondseriestwo traitors madeit throughto
the final four. All four players voted for a
banishmentwhichresultedn theeliminationof one
of the traitors. The remainingtraitor now voted to
endthegame asdid oneof thefaithful, buttheother
voted for banishmentlt's at this stagethat | find
myselfastonishedby thefinal vote. Thefaithful that
hadvotedto endthe gamevotedfor the personthat
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had voted for a banishmentrather than for the
person that had voted to end the game.
Consequently, she finished up surviving but
winning zilch.

Thatall leadsme to haveaslow an estimationof
the intelligence of the playersas you evidently
have.

SA: Yes, I think youoHr
a few more games players in thevghat if Steve
Jones or Keith Loveys had been on the Traitol
now that would be interesting. Maybe Toby Harri
should try his luck?

At one time | used to email my inactivg
'subscribers' every few years to ask if they want
to continue receivingdane's Games The usual

result was multiple replies, all saying 'yes'. | begd
to wonder if people just didn't have the heartto s
'no’, so a few years ago | adopted a differe

Unsurprisingly | have become even more dependent
on the smartphone than | used to be on the Pocket
PC. What | have not done, however, is go anywhere
near social media, so no Facebook, no WhatsApp,
etc. So rather than wasting my time on Facebook,
etc., | ca waste it on things | find more interesting.

SA: 1 do use social mediabut only VERY sparingly.
“Thetehle (r)n?y % FeasonéM rfwé?vé a FAcebodk gc%o%nt i
(1) there is a UK postal games old duffers gréup

;” which has lots of the old timers (some VERY old
timers) in it, who are n
nice to stay in contact

alive). (2) | also have a minimal Facebook page so
ed old friends can find me, but | only post something a
couple of times a year. | have been reunited with
N several people | had lost contact with that way. |
pydondt read Facebook feed
nt for the sole purpose of keeping an eye on my

approach. In (if I recall correctly) three consecutive daught er 6s art career. N

editorials | asked inactive subgzers to email me
if they wanted to continue receiving the zine. A fe
did, but many of those that had replied 'yes' to n

emailsin the past did not respond, so they got saved
the trouble of transferring subsequent issues frgm

the inbox to the wastebasket.

SA: | donét mind peopl
|l eaving, but | hove with 800+
subscribers | have an active contributing

readership of about 20%. Are there a lot of silef

readers who just never comment on anything? If $o

how do | know if what | am doing is of any interes
tothem?l 6ve now removed
distribution list from the websitenow people have
to email me. At least that will stop all the robot
and spammers | have to weed out.

About 25 years ago | bought an HP Pocket PC
the same time as another item for no better reas
than that | thought | might find a use for i fact
it sat unused for months. Then | broke my righ
arm. It occurred to me that although | was juj
about completely incapable of writing léfanded,

my left hand was certainly up to handling th
Pocket PC's stylus. Very quickly the Pocket P(
especialy its fairly basic spreadsheet, became tli
repository of all sorts of information. It was only
eight years ag that | finally decided that the time

had come to get a smartphone and migrate {

information from the Pocket PC to it (though th

Tok (ugh!).

I dondot think WhatsApp i
way to send free picture texts and text messages to
" friends, send text messages to groups of family or

friends (such as the group | have for myself, my wife

and 2 stepsons) andhave free domestic and

ei mtoer wamit o magl ttoelu@pledn ee

h %cl) Pthink R i8 gogs{ble to be sensible and just use
1t them as tools for what you do want to do, rather than
a blanket ban.

U
vy

a)

5t That said | also have a fake Facebook account and
heenail,gustisd | cain glo things arjoryinauslyt h e

U7

John Harris (Alligator)

7 friends + 5 mutual
Retired air traffic controller. Lives with Deirdre.
Q Farnham

9039

at
on

1L
5t

RON FISHER

C, | love the newlook of the zine-andthe illustrations
e arefantastic.

D

Eventhoughl'm notlong to go in Kooks | wantto
hepasson anothergameof Diplomacy at the moment

as 16 vjest startedNo Planandl 6 ve al s o
SunnyAfternoonin CheesecakeAnd it's cool your

11%

Pocket PC is still used for my shopping list).

gamesareBowiesongsandAndy'sareKinkssongs.
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And while the Kinks aremy mostfavourite group
we love Bowieandsaw him | guessfour timesin
the 70s maybefive.

Sawtheendof theZiggy tour andthenthe Aladdin
Sanetour, anothershow and "The Thin White
Duke"tour, maybethatwasthelast. SawTheKinks
first in 1968, in atiny venuewherel sat 10 feet
from the "stage" (which was a raised platform
aboutsix incheshigherthanthefloor). | tookaload
of B&W photosthat! bring outto impressfriends.
Thenl bring out the photol took of The Ventures
in 66 whenthey playedin my High Schoolgym.
Usuallythatgetsmefreedrinks.

SA: Wow, you saw the

The Ventures, but | will check them oliitl ever
finish the alphabet of Bowie songs, | think my n¢g
run would be Elvis Costello songs (as Petq
Hammill is just too obscure).

DAVID HOOD

What a spectacular issue 33ju've got something
for everyone:new variants, the VDL report from
Bradley Grace, the great visual history of Italia
Diplomacy sets, etc.

SA; Thanks! This issue also looks like it could be
l ong one. | 6ve quite ¢
and | think the cover this time is quite neat.

MARK NELSON

A very short loc in response to a very long issue
haven't readhrough all 57 pages, but what | rea
was very enjoyable. All the time and effort you py
into the graphical design was well spent, it l00K
fabulous.

I've had two print editiormagazine which have
switched to electronieonly publication. In both
instances | was givethe option to cancel my
subscription. In both instances | cancellety
subscription.

| don't find the idea of an electronic publicatiof
appealing, wellfor professional publications that
is. | will strive to find the time to read hardcopy
publication.Most professional publications ap&K

Wi

Xt
18

=]

a
n

—

if you're looking at it on your desktop, but th
restricts the timewhen you can read it. (They ma

when | write "we drive up to Sydney" | should have
written soméhing else! | can alswead hardcopy
when | am having morning or afternoon tea. In fact,
on many other occasions.

SA For professional ma g &
electronic. | have a physical subscription Kew
Scientist and History Today Having a physical
magazine reminds me to read it. Whenever | have
tried an online subscription, | just forget all about it.

| do have a subscription to an online newspaper that

| read everyday on my phon¢he fact that it is daily

and part of my morning routine means | get my
moneyo6s worth.

Itisk perfectly fing, 906 So@rse] fordfanmirtes to koa o
publishedelectronically. Though if | am pressed for
time, I'll print them outas, againthere are more
opportunities to read a hardcopy.

SA: A part of me would love this to be a hardcopy
physical zine, but massive increases in postage costs
in the last decade (particularly in international
postage) and the fact thatis a damn side easier to
email a zine out rather than print, staple, envelope
etc. mean that a paper zine is a rarity indeed.

Now that I'veretired,I'm in the process of cancelling
some of my pro[essionaifﬁliations. I'm diveging .
éor%ey(%qf?he F?nonae)y fm’ Yo Ignéa%euné]lng o
subscribe to théustralian Book Review. I'll be
takingthe Print+ Digital option, not the Digital only
option.

t

As far as | could see, you failed to provide contact
detailsin GSTZ 33 - though you provided an email
address for orders.

Although the name "Stephen Agar" appears
numerous times in the issué,does not appear in
conjunction with the fact that you are the edifoo.

be fair, you failed to provide contact details for any
of thefanzines you reviewed.

Do | correctly recall that in the past you complained
about editorsvho failed to include the month and
year of the publication of thefanzine on their sue
made it difficult foryou to determine when it was
publishe®

SA: Ooops. | do have a webpage which has recent
sample issues and contact details for all zines | know

claim that they have also been optimised for about.l will just namecheck that in future. | promise
viewing on a phone, | do not agree.) | can read aissue number and date will appear every issue from

hardcopy when we drive up to Sydndygcause

now on.
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MATTHEW PICKARD

| was encouraged to write in after reading Issue 3
where | was very excited to see a Hugh Bred
illustration that | had not previously seen. It marke
a strange coincidence as only recently | had thoug
of trying to reach out to Hugh with an idea ftq
interview him for the Briefing however having
not acted upon it | was saddened to read |
obituary in your issue. However, it was edifying t
read about his life and how his creative abilitig
were a constant throughout.

The vibrant (garish?) UK version of the board wit

Hugh Bredin's illustrations were the direct reasgn

for my own entry into the Diplomacy hobby. | say
the massively long box of a game I'd never he

A further spur to writing in this wéewas the
mention of the next issue possibly being themed
"around the English/British Civil Wars. I've been a
tabletop wargamer since | was 10 (silly drawings and
toy soldiers are just two of my hobbies) and my
dissertation was on the Civil War in Cornwalhe
dissertation is probably best forgotten abdnuit it
was an expression of my persistent interest in the
subject.

2

o >

jht

<

S
D
s SA: A particular bugbear of mine is referring to the
English Civil War as The Warof the Three
Kingdomglest the Scots and the Irish feel left out for
their peripheral involvement). Much as | hate using
CE instead of AD. All just virtue signalling political
correctness IMHO.

-

=

rd

of at a car boot sale and, looking inside at the board,For anyone interested, I'd highly recommend a
| had to buy it purely because | adored the podcast called The World Turned Upside Down
illustrations! | feel like most people enter the hobhy (link) which, unlike a lot of podcasts, isn't populated
through the route of a friend bringing them along to with overexcited types spouting off about topics they
a game because they needed a seventh player|andave approximate knowledge of (meow). Anyway,
then getting hooked by the negotiation and the all of this is really just exposition as an excuse to

strategigng. Well, | got into the hobby because

show off this drawing | did for my ECW gaming

liked the silly pictures, and | suppose | must still group..

involved as a result of the pictures because n
negotiation and strategisation skills are still totall

pants. Is this unique entry point into Diplomacy:

I'll take the uniqueness as a consolation prize
being generally outclassed at the game itself...!

SA: Thanks to Al, we can now have new Hug
n

Bredi i || uexample,t i ons é

"Y sA: Which | have printed at page XNXuvill certainly
})/gi ve the podcast a |
by the various nomomformist religious groups of
the mid17" century of which the Quakers are
probably the only survivors. | would also like the
Billy Bragg song The World Turned Upside Down
an honourable mentign not to mention the
(ﬂ\Fistopher Hill book of the same nameused to
have a Royalist ECW army in 25mm metal
miniatures when | was a kid. | remember spending a
whole summer holiday painting them. Trouble was,
I never found ayone with a Parliament army to
wargame against.

to

yh
F

Now that I've got the preamble out of the way, it's
time to get onto what | really came to write abeut
divisive politics! Oh damn, out of space...

JAMES HARDY

| was looking at your list of missirgines,and | have

a handful of oldTCPs (and a wad oObsidians)
under my desk that | fetched out of the loft for some
long-forgotten reason months ago. | have in my hand
TCP issues 184, 187 and 189, but the ones that will
interest you will be issues 180 and 182. | will see if
I can motivate myself to head into the loft again as |
have moreTCPs up there and | still need to go

Page 8
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through old photos to see what pics | may have [of the company 6 months agoall very cloak and
Hobby folk from the late 90s and early 00s. | dig dagger).
have some already, but | lent them to someone 3

Ind .
\ ) Personallyl would welcome redundancy with open
never saw them againe

arms butsuspect |l 6m second
SA: 1 wonder who that was, shame on them. department hit list as | work with7d-yearold. Plus

Speaking of Hobbyrelics this Facebook Duffers ! run/malntaln_/t\_/veak/r_emvent a few jobs worth
. L ) about half a million quid a year to the company and
site sounds intriguing, though with FB | never N
| 6m .t heh only one that kn
know what to expect. I| .d,on ot ave ‘an ,account , 8
L ) t'h'e "soft'ware they “use, S
| do a fair bit of local history research and when
, : : : : for the foreseeable future.
click on a link to FB sometimes it opens fine, other
times it wants me to logn or register. So, first| SA:You need to get yoursetbide redundant
attempt at the Duffers page it asked me to log in, ASAP, then offer to come back as a consultant a few
second attempt | got into the feed, then after a bit it days a monthcharging them at least your previous
blocked me, so | just reearched the site to get in salary.
againi go figure.

_ . : ANDREW GRECO
SA: Facebook is generally a waste of time and
almost completely dominated by the old and Thanks for the London Trophy photo in the last
middleaged. Great for stories about cats though, issue, | can hardly remember what it was like
| 6ve found your pictuf ga}svmgosc%mu%hnaéronﬂngrﬁegd(!)n Trophy.
Yes, that is a blurred hairy James Hardy bottom | remember being very competitive back then, but
left. Pete Duxon is the guy in the green/blue tap nowadays | don't play Diplomacy face to face as |
talking to Nick Parish (Go To Jail top) and th¢ am too embarrassed by lyirgeith Smith was
random woman you are talking to is Michell¢ always amusing to play against.
Duncan. Geoff Bache may be the guy sat next
Rosi (no E!') Sextn i he was defo at a London
event that | attended (I remember chatting to hi
about hiHeptarchyvariant which | was running in
SNOT at the time) plus he and Rosi were an iten CHRIS TRINGHAM
then if | remember right. Thanks very much for uploading so much material to
the archivesMy main interest is the time when | was
active in the hobby (and some earlier stufflave
ideas (and incomplete drafts) for articles about
various aspects of this that | may send to you
Appraisals. They keep reinventing them where|l sometime.

to SA: | would love to get back in contact with Keith,
mbut I dondét have any <con

SA: And Rosi went on to have an interesting caregr
as a mixed martial artist{/ikipedig. Y o un@wer
have imagined that back then.

wor k an d lom sure th AL Picase do! T ﬁatve bée% rquites’Iﬁ)clg)]/ewith
teams/jobs, but in our department of 6 people - e
A . N . . contributions_recently, byt it is difficult to persuade
theydre just aiqvenimpboss h e a.c i e, .
people to contributd o meét i me s . I cart

mefe'y goes through the motions (Hi Jimmy, ju tA someone toosend me any, FtF reports, which makes
calingyouonTeamsdo can say wgobye .0

, : 7 the® contfbltion” from Nat Shirley this time
to 1 in your performance review. Everythigging :
ok? Great. Bye.). The department just got shunt dpartlcularly welcome.
into another division of the company (they can You are correct that (unsurprisingly, | suppose), the
never make their minds up if we should sitinan T iol d o Hobby was l ar gel y
or Sales silo, let alone whichlo!) so have a new | generation older than the two of us, but there are a
higher manager and he actually seems to be tryjngfew prominent names still around: Pete Birks was
to work out what we do presumably with a view | once an NGC committee member and Nicky Palmer
to pruning which seems to be a regular thing ngw was NGC Germl Secretary for a whileBut, fair
at Tax Year End (you email someone about enough, they are not active in the hobby today.
something to get an automated reply that tledty
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One thing | need to remember before | am rugle May b e
about what someone did 30 or 40 years ago is thats o

they may be readinGSTZ, so not a word about
Paul Simpkins from me.

| also feel a bit guilty about not reading enough
books- partially from Facebook posts about what
others have read, and it seems like a lot more than

| manage.l do read a lot of biographies an

autobiographies on my Kindle (mainly purchasgd | 6 v e

for 99p) and I 6m curr

youbdbre correct tha
appraisals arenot i mp
the work is routine and people are doing it
satisfactorily. My own experience has been of
inheriting team members who were quite
challenging to manage (idifferent ways) and
wanting to both give them a chance and determine
whether they really had a futwrevhich some did.

never had a boss wh
nrecallyoneewhp was iumwnglingt tb dearBbad nelsl t

one more than | had expected, though | hated lan(though | might have been a bit reluctant to provide

Wr i ght 6 s s |Aadpydsa Isdb haeefafof
of unread titles sitting there waiting for me one da
-l 6ve even been known
tofindthatt di d t hat | ast

SA:l 6ve done that with
preor dered musi c

y

show up. | think I am just senile.

Good for you, managing to get a pay rise in spite
being in the bottom 20%. Luckily 6 ve ne
direct experience of

brother worked at (I think) two companies where

was used, and | remember him telling me how

frustrating it was as a manager being forced to g
rid of one of his team when they had all doredlw

| suppose that the idea behind is that (1) some st
turnover is good, and (2) there should be sor
rigour to doing appraisals. The real problem is tf
ridicul ous concept of
company has 100 bank clerks or 200 bus drivers

300 sewmg operatives, so they can easily fire 5%

of them and hire replacemenBut actually,these
are individual people who ought to be treated wif
respectMaybe on average-3% of themare poor
performers and maybe
rul es, lazy t and | dandaging to the
organization.

SA: And it makes no conceivable sense to apq
such rules to small higpherforming teams.

PPus, any system can

managers might retain subpar staff until the Dougl as

appraisal process so they then be placed in {
bottom 5% that need to be fired{ T article about
Amazor). Or employees might want to move to
team where they would be a top perfornwhich

i's why 1 06d suggest thgig
on individual merit.

forget
ordered it, and then get a surprise when two copies

r iton occasions).
y 1A
SA: | prve, ce
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numbers so that we achieved the monthly forecasts
and funnily enough | am currently reading a book
of about Mike Lynch which reports that this happened

v don a rhad digger scale) in Autonomy.
TFOLBRE e RANKH R 9 Edriidme B
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thi
main complaint is lack of direction, feedback and
assistance, though | can understand that some people
mi g ht not want that . I
interfere too much, whilst at the same time knowing
affwhat my team was doing, but maybe others would
ne not agree!

et

e ) )
Andh )ﬁes m?,ybe | have been lucky in.never ehn%
n resour,ce’so. .
c)Irexpose o the Tcurse  of ovla\ureaucra ic

organizations where managers create work for
themselves to justify their positiod. am a bit

suspicious of organizations where managers are
shuffled around and often end up in roles where they

t:t(?kaﬁeea)l(sDieerrt(J)Steoaﬂgvcejort]%te

h

SA | briefly worked in the Civil Service where
senior managers were routinely moved around every
3-5 years. Often decisions would be put off or
difficult issuesgnored, provided theroblem would

ly

b e takKeg Eevnyearto naterial(sd. lbwouldstherabm wHate
Adams described
heel sebs probl em.

5 Cunning plan you have t
control the TV - | have found th
possible tg simpljfy,the setup: in onc{En my Philips
t TV'reEnoté aﬁsé)(':olntr%ls theSFireBS?ic ,t(v% l, m(éosto

of the time) and in Hong Kong the remote for pay tv
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also controls the TV power and voluntgut my
brother has three (I think) different remote contro
all from Sony, and that does defeat me.

SA: Our Sky remote can also control the T\W.
However, you have ornficst, p
soitknowstoissue TV.commands.tff i s o

setting and you donolt
something simple on the Sky box, you end

changing weird TV settings, such sgeen ratios

or subtitles. Ultimate user unfriendly.

There are websites showing which streamir]
services have which tv shows or movie
(https://www.justwatch.com/Qlout this is a totally
different world from when we had three or fou
channels and | have a note in Google Keep
remind me what | need to watdhhave to correct
you on the TV Times, tholrybecause that used tq
only have ITV programmes and one needed to b
the Radio Times for what was on BBC radio an
TV (that changed in 1991).

SA: We were a TV Times family. Rebecca, on t
other hand, was raised like you and not allowed

watch ITV. | think it was someniddleclass
snobbish thing.
Pl ease donodt spread 1

London being crimaidden.But, yes, if you walk
along with your phone in your hand and not payirn
attention | think you may deserve to have it stolg
- thoughonl vy i f i toés an
Samsung nonsense thanks

SA: The new iPhones are particularly vulnerable
as many people thought theetallicorangecolour
looked quite cool. Unfortunately, it signals tg
everyone around that it is the latest iPhone and
worth stealing.

Youdre probably correc

are quite careful with accuracy when dealing with

listed companies, but one of the problems is tha
lot of the auditors will be inexperienced staff fo
whom this is one of the first steps on the care
ladder, and they may not really understand wh
they are doing and hence a cunning old hand likg
yourself can persuade them that black is white.

SA: No comment.

| have no recollection of the event at the Roy
George in September 1996, but obviously | w4

u
n

up

there, just a few weeks before | headed off to Hong

t h.i
glr ed qur?ér\ékguﬂ repo
Sprlneg ffen5|ve#47 WhICh an;ellgne can Iook up [
thé Archive'if ﬁ'\ey are wﬂerest ice ¥hat many of
those thee that day still se&sSTZand even play in
it.

a1

rom Gihan in

THE 1996 LONDON N.D.C. QUALIFIER RESULTS

nd 0

s KongDonodét suppose | playe:t
SA: |l 6m sure there wildl
which WiII answer that questiorh_et 60s seeé

gpl PatgBrks D i

Name Country Official MidCon
S Pos. (* qualified) /Board SCs Score  Score
r 1 Toby Harris* Fl 14 02,41 88
2 Colin Hobbs* A5 13 5856 T4
to 3 Denis Jones* 14 1 5449 85
4 Colin Smith* E2 9 50,50 83
5 Jeremy Morns* T1 12 48,50 06
6 Rob Lozynskyj* G3 10 4704 84
uy 7 Vick Hall* G5 11 4477 74
d 8 Mark Wightman* [3 9 40.00 63
9 Jeremy Tullet* G4 9 3978 63
10 Keith Smith# F2 7 34.50 61
11 John Tutt* T3 7 2815 44
ne 12 Andrew Greco* R4 7 28.01 44
o 13 Pete Dunnet* E5 7 2408 46
14 Nick Parish* F3 6 2333 32
15 Simon Bouton* 12 5 2250 42
16 Steve Massey R2 4 18.000 234
16 Eve Smith T2 4 18.00  25'%
18 Dan Lester* El 5 16.68 42
he 19 Darren Sharma E4 4 1588 29 abou
20 Paul Spurgeon G2 3 14.50 17
g 2] Simon Rose* 15 3 12,59 30
12 Shaun Derrick 11 3 1241 28
n 23 Adam Harris Al 2 12.00 12
Ph 24 Ed Morgan R3 2 1148 12
25 Chris Moore F4 2 1147 20
20 Des Langford T4 1 10.37 15
27 Richard Collins F5 X08 7.00 7
! 27 Mark Fisher R1 X08 7.00 7
29 Steve Cox A3 X07 6.00 6
29 Martin Bates E3 X07 6.00 6
29 Rosie Sexton R3 X07 6.00 6
50 32 Graham Jones Al X05 4.00 4
32 Pete Birks Gl X05 4.00 4
34 Pete Duxon T5 X03 2.00 2
t t35 Mark Stretch Ad X02 1.00 | > y f |
taTom Howel |l 6s comment on
! back a bad memory of Manorcon 40 years ago.
group of wus ordered a s

er
at

\1%4

=2

S

as two people (one of whom is named38TZ 33)

managed to eat almost all of the food from the

turntable before the rest of us realized what had

happened\ly recollection is that normally, although

socall ed Chinese food i

good, there was usually more than enough for

everyoneBut not that time.
SA: Who was it? Do tell.
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EDDY RICHARDS

Talking of prostitution (I am another never to hayvj
had this experience nor wanted to), one of n
pupils, knowing that | am into boardgames, broug
me a game her parents had acquired over Christr]
- apparently it had been recommended as one of
best @mes of the year in th@uardian : Molly
House They had struggled to understand the rul
and had watched hours ¥buTubeexplanations
and play throughs.

To be fair the rules weren't the best, it took a whi
to get to grips with them myself, and there is a co

of a decent (but not excellent) game there wif

some interesting concepts. The theme though w
unique - the gay scene in 1720s London, wit
cruising, scandal, houses of ill reputeight-
wingersmaking life difficult etc

SA: Interesting idea for a board game.6 m a |
tempted.The game | regret selling on eBay waj
called Plague and was all about the spread (¢
plaque throughl4® century WeymouthThe aim

was to be the first person to bury 99 corpsg
without getting the plague yoursdlkid you not.

Bosses? I've only had two or three in my whole Iif
that I've respected for their work or who have be
a positive influence on me or my woMhich is
possibly a shocking indictment of how
organisations are managed. Or maybe I'm unluc
or bolshie.

SA: | hadeightbosses over almost 30 years at
Royal Mail five of them femal®©nly one of them
wassomeone | could not really respeatt fonly
one of thentould | ever describe as a friend

Yy
ht

nas
the

-

TOBY HARRIS REPLIES!

It was wonderful to read once again your Meta
Gaming article, rgorinted from the last millennium.
How your younger readers might today gasp in
horror at the Diplomacy antics of some thirty years
ago.

Perhaps it is now time to set the record straight, three
decades later.

Your MetaGaming article was especially punchy,
raising many questions about gameplay ethics which
remain great questions even today.

It would be best to take things through in stages; so

as to allow readers to pick the juicy meat off the
Myifed, rather than the tripe & gristle they were fed at
Sthe time by other ésourc

Df
Take the key point that your editorial skills have
hg always been to reference comments and writings
from other zines. i.e., not necessarily your own
words Stephen, but merely what others have said.

f‘n And you 6kilfully) turn this into a question for your

readers i e. , ARSomeone said
think?o0. I n other words,
to cast an opinion yourself; your great editing relays
KYcurrent affairs and asks

am with you 100%.

But here is where one must digest your article with
an open mind because, cunningly woven into page
two, your readers will find the words:

t he TGP} m&hani s s
ke recall s ébo

AiLater i n
Bandar anai
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Gi han Bandaranai ke r
recollections are peppered with creativity, illusio
and spice in order to feign a convincing charad
Whilst some may be fooled, most found theg
Orecoll ections?o as d
masquerading as a prince tmpress Princess
Jasmine.

THE JOHN BOOCOCK STORY

I di d i ndeed (exact |y
occasion to give him money for favours in Ftl
Di pl omacyo.
This was in January 1998, just a few months befqre
your article was originally published in April thaf
year . The venue was O
sleepover / housearty / gamingweekend for
seven.

James Hardy and Neil Kendrick were there to
along with Duncan & John.

John Boocock and | drew neighbouring countrig

for the Saturday morning Diplomacy game and

Johndés openi stat emgn

AnToby, | have seen you
I donodt . So i f you gi

not to stab me and we can work together in th
game. And you will get your £5 back at the end ¢

ng

e was llightstoo; it Wwas Wohn BaBdodk anim&el who

n pi cked up t he ASunday

eeOnewspaperd from the era
e us with its hilarious articles. One such article put me
oofif gating steak &kidnew muddings forid.d i n

This was the only time money has ever exchanged
hands with me during a Diplomacy game. And any
fool can see that (when | asked John for the £5 to be
returned after Fall 1903) my true goal all along was
tos styalm hwrnotaef t et ) hdidhdvie

Others across the wider hobby did indeed take the
matter more seriously. Some were deeply offended,
though not necessarily with me because my game
was at a [?&I\éate house party rather than a

nc
conven ion.

D U

So, | was never involved in such antics during the

EDC in May of that year. Here, | recall John repeated
' his attempts to buy or rent allies, but he was never on

any of my tables and he
s table which | won. Hooooo!

D

gV e oV rht 0 c o

there A3 couple Of allggatlons that 1I'obynl—|arr|s h&s

B¢ @am lamadwyotuo hemel sgenht

iSeThismv(\?ouI(f‘ t%:’e Io%a?eg \?vithirlt theWslarlneI par:%tgrra}:J)hS

)fthat i ncludes t he A Gi ha
comment. In my defence:

the game. 0
Thatos really all therle 'gher:n(;n?]lr-rtlator of the tactllc goh he%vnyé)unlshred ,
The problem was that if | chose not to give John £5 y
then someone else might get (and go along with) a | played to win the gamieand did
similar offer. But if | did give John the £5 then i ~ . .

. : . Aln FtF Gameso é why t}
means my whole game is shackled into an alliance

happened once.

or | lose the £5.
So, | offered John a compromise by giving him £5 This occurred at a private house party.

on condition he return it at the end of 1903. M
argument was that this is plenty of time forus to s
up a good working relationship early in the gam
(three years is a good commitment) but gives
both fair and reasonable flexibility for the middle
game. John agreed.

The first three game years passed and John ar
were up to about 15 centres between us. Jg
returned the £5 as promised and we made plans
Spring 1904. Unsurprisingly, | stabbed him for fol
centres in the Fall.

The weekend enjoyed many other games too g
Dunx was a terrific host, serving a culinary treat ¢

vy So, this part is clearly a masquerade by Prince Gigi
et Ababwa, accompanied with a Maleficdnt k e i |

eno il wi || eo for his
LS invitation to the party!

Getting to the nub of the matter, what was it precisely
that Gihan recalled? €& f
d bive him a lift home unless he helped him in a game

a Full English on the Sunday morning. The mog

hnof Di p. O

IorAh yes. Now look at the facts:

Did Gihan do as | allege
ndrebelled and stabbed- me
)friddled AfHoooooo! o0 for a
d
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Did he receive a lift home afterwards? Yes, he did.
Nobody will attest they saw him on the outskirts gf
Bedford by the M1 junction roadside, with a
outstretched right arm, sporting an erect thumb, and
his left hand clutching a handwritten, cardboand
signr eadi ng ALONDONO. He i
home.

As for the game itself, was there any threat? Ag |
recall, | merely suggested that we work together |in
order that the drive home might be more pleasarnt.

The French metagaming was another matter. There
were some super talented French players at WIDC
1994, and they (in the main) rose to the top of the
tournament rankings. Others came along @as
poodles. In fact, it seemed this was their sole reagon
for attendane. That was the upsetting part. And |t
was across most boards; everyone felt it. And the
hobby meeting resulted in walk outs.

But it is also true to say that the European hobby .
was relatively new to each other. 1994 was only the I—O ne |y at th e TO p .

second WDC in Europe and the UK had yet to hgst T
an EDC. It takes timg for players to ge%/to know My DBN Invitational
each other and there is no doubt that everythipng Experience
here hd healed by the end of 1997.
by Conrad J Woodring
DAVID HOOD

On 21 and 22 February, | played in the DBN
| particularly enjoyed the metagaming article This Invitational Semi Final® twenty-eight of the top
timeless issue is still sort of a thing in todayjs ranked players of 2025, all in one place, all
hobby. It has become totally normal for players in exceptionally capable, all accustomed to winning.
something like the VDL, with a series of

reliminary games over time leading to a top board Difficult, challenging and exhilarating games were
P Y9 g P played. Powers rose and fall. Seven winners were

championsip game, to play for the benefit of . ) >
. crowned to compete in the final. It was prestigious.
others in a late season game (once one has secyre arned

a spot on the Top Board) rather than playing for the
best result possible in that particular game. But the thing that stuck most with me was my after
action (or rather after losing) conversation with Los

The modern "meta” is that such play is totally legit, Angeleso6 Justin Loar:

whereas | think some hobbyists in the past would
have thought not. My own view is that there afe fi | think playing under
some actions which should clearly be out of boungs Diplomacy players feel lonely because their
(unshakeable alliances set for multiple games, theimmediate peers can never really be happy for their
ca$ bribes you mention, threats of <fbard success. Winning means you've taken something
consequences, etc.) whilst for me other actions thatimportant away from everyone you hung out with on
others may frown upon seem certainly acceptahle Saturday,anchi t he moment t hat'
(throwing a game to punish or reward others, taking
a lower result because one really enjoyed an
alliance and ths one just does not want to stab fqr
the better result)Of course, other actions may b

in the gray areantbetween.

| love Diplomacy. | love people. | love watching
people play Diplomacy. llove talking about
Diplomacy. | love playing Diplomacy. For 26 years
this game has occupied a dedicated spot in my heart
and mind.
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What | love most _about Dlplom_acy 's the people, | The irony is that this room was full of people I
am an extrovert in the most literal sense. | gain )
respecb peopl e | genuinely e

energy from conversation, from connection, fro ther e. Thatos why | ol ay

the small, shared smiles across a negotiation table._ . .
.1 ~an incredible group of players (some would say the
Each shared success, no matter how small, bring . i .
est), and with that came not just skill, but

me joy. | love building relationships in real life an . . :
in tg]eygame | Iovegﬁnding aligrl?ment | love th communty history. Shared jokes. Shared memories.
' i Share histories.

miracle moment where you find a collective pat
forward for a group of seihterested players. Inthe| And yet, in the critical moments, we were forced into
end, we all have different objectives, and those isolation.

objedives change as we playwant everyone to Yo 4 c a wdebrate csarvival ar higﬁven _

be able to say at the| en of~ "the gq me kl 0.)
that . o Ssomeone or nocking ‘yo

express joy when the cost of that joy is visible in the
But the DBN Invitational format is| faces around you.

unapologetically zersum. | found that emotionally difficult.

There are no shared victories. No collective pride. donbt | Di | oma
No Awe played well .0 You_ Cca .n?pvery.gaé/pﬁwe ¥ t
. : : to conne%? | like trying to find success for everiyone.

achi eved our objectlvesl.o va¥ e men requ r.,.eés
elimination, and because the 28 playing are amo like'the version of the game where the story at the
’ paying Yendis something we all helped write. Even in defeat,

the top, no one has a goal lesarthwin and Six | "y o osling that we built somethingntieresting
other players lose. My gain is mathematically yourr together

loss. If | progress, it has a real cost to people | care
about. | am taking something from someone | was Zero-sum scoring narrows that story. It reduces the
laughing with an hour earlier. narrative to advancement and elimination. It asks
you to prioritize outcome over experience. Yes, it
also creates incredible intensity. The stakes were
real. Every negotiation matters. Every unit is alive
Under a zeresum structure, my decisiong with consequence. The pressure sharpens decisions.
hopefully nudge myself closer to winning, but nqt

always. | make a mistake, and my mistake has a rea here is something undeniably compelling about a

cost to me and other players. Per_haps ' m keformat where nothing is diluted. | understand why it
perfect choices, and my success is the rea N, ists

someone el entedds. Winmng meaas
have taken something important away from But | also understand why it can feel lonely.
everyone | hung out with on Saturday. In th
moment, thatoés all it

>

And when that is the scoring system, something
subtle shifts.

t the DBNI the quality of play was extraordinary.

Teh% Invitational forced me to confront a tension in
myseﬂ:% am competitive. | want to perform well. |
And after talking to Justin into Sunday morning, want to test myself against the best. But | do not want
that realization landed harder than | expected. to become someone who values victory more than

At one point, it brought out the worst in me. relationships.

caught myself evaluating people not as This weekend reminded me that structure shapes
collaborators or friends, but as obstacles. | felt behaviour. Incentives matter. Even in a board game
sharper. Colder. Less generous. about negotiation.

And | didndét | i ke t hat|.Diplomacy isa game about outsmarting, deceiving
| also saw versions of others that | suspect th yand conquering your fellow player. But for me, It has

. N : always been ame about cpnnection. The
di dnodt |l ove either. Shorit’er a ence. gressit\
) : Inyitational reminded Mme that those things aré no
insulting | anguage. Thi

I%vaysV\éf’flgr%eB.%nd thgt SeRsfan that londlineds® " €
was cruel. It was because the structure demande .

. . i . atthe to@ may be the real cost of zesam victory.

it. Zerosum incentives reward extraction, n

harmony.
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Armageddon in Austria
by Guy Thomas

In The Church MouseNo.24 Keith Pottage asked
for an article on why Austria should not be

demolished by her neighbours in the early seasgns

of a game of Diplomacy. As someone who has won .
with Italy by tramping all over Austria from the

outset, | hereby volunteer my own opins.

with great care to ensure that others do not profit
more than Italy himself. This is best done by
attempting to push the Austrian units towards Turkey
and Russia, repatriating them in the Balkans. This is
much better than the extinction of Austria which
must entail Turkish gains.

Turkey is also a potential winner in the Austro
Hungarian downfall, especially in as much as Serbia
is the crucial gateway to rapid expansion, and to
Rumania. But Turkey should also seek to preserve
Austrian units to block Italian expansion, for a third

The short answer is that it cannot possibly be wi

for Italy, Russia and Turkey to attack Austria &

once, simply because one of them must end up
being strategically outmanoeuvred and therefo
end up a comparative loser. If poor Austria i
ganged up oby all three, at least one is a fool or

lunatic. No player is closer to victory simply

through having disposed of one opponent; he

indeed further from victory if he has in the proceg
allowed his three equally weak neighbours

Spring 1901 to becoes two strong neighbours by

se Italian fleet effectively stymies any prospects for
it Turkish Mediterranean power, by making the lonian
bySea a fortress. The proximity of the Balkan supply
re centres and their clodenit nature may enable
s Turkey to make gains by opportunistic sorties, rather
n than an allout attack on Austria, such as that
required by ltaly. Turkey must take care, for the
is demise of Austria nay leave him cornered by two
s strong powers and unable to escape; the Turks are
f better served by trying to force their way northwards
out of ther corner, for which Austrian help may be

say, Fall 1904. When one player realises that he |
been outmanoeuvred (or taken for a ride) he muist
strive to keep Austria alive as a buffer state against

nasvital.

Russia is the key to Austrian fortunes in the early pat

the expansion of his neighbours.

On the other hand of course, one of the aggress
may well be a comparative winner \dsvis his

fellow assassins. The Austrian problem is that |
appears to be an easy kill to his neighbours, each

whom imagines himself as the major beneficiary
the carveup. This is a false illusion common in
inexperienced players and some
campaignersiVho are the prospective winners an
losers? | offer my own opinions as a gros
generalisation only.

Italy is definitely a winner, even though the mog
obvious of attacks is going out of fashioj
somewhat. Italian prospects for expansion are sl
from the start and if Austria is allowed to flourish
she becomes a major power on the Italian doorst

Who eke can Italy attack given that France has an

18 months warning of an attack before it arrive
and when the celebrated Lepanto employs thr
units in an ovestretched gambit which leaves
Venice vulnerable?

The fifth Italian centre must be Trieste or Viennd

It goes without saying that such a policy, beside
being dangerous and running the risk of being

bogged down by a solid defence, must be handl

of the game and must take the blame and accept the
dire consequences of allowing Austria to go under.
ordJnlike Turkey and Italy, he cannot allow this to
happen. A strong ltaly is not too much of a dange

ne but his scourge in the loagin is Turkey. Turkey
ofmust be kept bottledp in the Balkans while Russia

pf gains his strength; Austria is the cork. Russia is-over
stretched at first, with four units and four immediate

seasonedneighbours (in which | include Englandhnd so to

d
S

attack Austria can be suicidal. In the event of the
dreaded carvep, Russia will invariably come off
worst, with perhaps one centre only to show for his
efforts, and that short lived. Russia must protect and
support Austria until he is strong#ran any of his
southern neighbours. he cannot hope to hold Austria
until he has defeated the Turks; he cannot defeat the
Turks if he allows then to expand in the early years,
‘because he cannot then outflank them.

—+

N
m

9%

5, If Austria is demolished early on, it is the fault of at
eeleast one of his neighbours who mistakenly assumes
that a centre gained, and a power destroyed, is to his
advantage, when he has in fact contributed to the
long-term demolition of his own strategiogtion.

This guilt party who should have kept Austria afloat,
but failed to do so, is usually Russia.

L.
S

14

ed[First published inTCM No.25- February 1985]
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A
CALLTO

ARMS

33 all ufﬂanc[;'izy éﬁ
honourable Gentlemen

Ra;'e* ;re St. Jara(r Eraf e o;/
?f fl\;Zz e faitﬁg (g-’ arm:;j ﬁors
t/z;e\:joole’ gf _’(Iy&'., Rr emefit'.
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The following areas came out for the King:

T Wales and the Welsh MarchesThe vast
majority of Wales was staunchly Royalist, providing
vital men and resources to the King's cause.

1 The West Country: Cornwall was a major
Royalist stronghold, with Cornish troops playing a
significant role in the Royalist army. Parts of Devon
and Somerset were also heavily contested but had
strong Royalist backing.

1 Northern England: Outside of major port
cities like Hull, much of the noréh particularly rural
areas in Yorkshire, Northumberland, and
Lancashird supported the King.

= 3

]X)™N 3
ENGLI S 1 Parts of the Midlands: While heavily
divided, many rural areas in the Midlands supported
the King, particularly in counties like Shropshire and
CI ‘/ IL V\/AR III Worcestershire.

1 Cathedral Cities: Many cathedral cities,
by Stephen Agar such asOxford (which served as the Royalist
capital), York, Chester, and Worcester, were

strongholds for the King.

Those of us who like dreaming up historicgl
variants can spend many a happy hour looking Parliamentarian  ("Roundhead”) support was
through historical atlases$rying to find scenarios | strongest in the economically advanced, populous,
where five, six, seven or more factions or countri¢s and industrial regions osouthern and eastern
have fought wars for dominance. It is not easy. By England.

far the most popular scenarios feature Europe, gnd

while you can find others if you look hard enough Key Parliamentary strongholds included:

(Scottish Clans, NativeAmerican tribes, 16
century India etc,) most wars are one side vs,
anotheri which is not great for a Diplomacy
variant.

1 London and the SoutheastThe capital was
the crucial centre of financial power, industry, and
population, providing Parliament with resources to
sustain the war.

As a teenager | was particularly interested in the 1 East Anglia: Counties like Norfolk, Suffolk,
English Civil War (sometimes know by itsf Essex, and Cambridgeshire were staunchly Puritan
politically correct name of The War of the Threg¢ and firmly under Parliamentary control.

1%

Kingdoms i though | think you could dispute| 1 The Home Counties: Areas surrounding
whether that is accuratewvas Ireland a kingdom in| London (Kent, Surrey, Middlesex).
the 164006s7?7). Anyway, at Mdjos Port Gitieg and |Bdugribl 2Areas: a n

~—+

Wales) for most of the time this was a confligt Parliament controlled the navy and major ports
involving two sides, the Royalists and the¢ (apart from Newcastle), including Hull, Portsmouth,
Parliamentariansso, this is a tweplayer variant. Plymouth, and Gloucester.

1 Parts of the Midlands: While highly
contested, urban cees in the Midlands (e.g.,
Leicester, Coventry) often fauoed Parliament.

T Pembroke in Wales was an unusual,
ris,[olated egclave of Parlia\rr,gentaryt su%port in a,
strongW?&oyalis? r%gri]oﬁ.e ntrate '

1%

The geography oEngland and Wales was nof
nicely split into two halves, different counties in
different places came out for King and Parliament
At the outbreak of the English Civil War in 1642
King Charles 1 6s suppo
more rural, traditionally minded, and les$
economically developed areas of England ampd To make this into an interesting tactical battle, |
Wales. adopted the idea of each player spending points to
gain influence over Counties, similar to the way
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P K|

ENGL[SH 0O Build Centre
(Parliament)
CIVIL WAR I Build Centre
iy (Royalist)
: Garri
by Stephen Agar Yo (le:l';sa‘::llent)
Garrison
* (Royalist)
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neutral armies are bid fan Intimate Diplomacyi
save that you can bid for influence in any space &
that points spent persist over time. Some garrisg
were added to the map to better reflect historig
allegiances in 1642.

Another idea was to allow any County that wg

massively in favour of one side or another to
become a build centre, and to destroy build centies

which changed allegiance.

Finally, some Leader Units were deployed to he
break stalemates and provide a bit of colour.

| think it works. If | can find two players, we can
find out!

THE RULES

This variant was first published RPigmy27 (June
1979) and was revisdast by Michael Heaton in
Bats7 (December 198@ndthenby Stephen Agar
in June 1992 This version is substantially
redesigned (January 2026 This is a much
simplified version of the original variant | designe
back in 1979 which featured Trained Bands.

The concept behind this game is that control of tf
Counties is what mattersin that the number of
Counties that have allegiance to you dictate hd
many Armies you may build. However, Armieg
may only be built in Build Centres, and if you dq
not have enough free Build Centres to bujyidu
will go short Leader Units exist both to help brea
any stalemate lines and to allow for the creation
new Build Centres.

0. The rules of Diplomacy apply, except wher|
amended below.

1. This is a2-playergame set in the English Civil
War, one player representing the Royalists and {
other the Parliamentarian$here are no Fleets,
only Armies.

2. Months. There are three movementonths
followed by a points/builanonth(see below). The
game begins with a points/build season (Decemt
1642) and proceeds as follows: movement (J
1643), movement (Feb 1643), movement (M3
1643),pointgbuild (April 1643) etc.

3. The Board. There are 44 spaces on the boa
representing some 48 counties and Lond
Initially each side has the sympathy of 24 Countig

For the sake of play balancéhe Welsh Counties
ndhave largely been amalgamated into South Wales
ns(equivalent to three Counties), MidWales
al (equivalent totwo Counties) and North Wales
(equivalent to twaCounties).All Countieshave &
initial bias rating towards one or other of the factions
as indicatedin the table belowA r at i ng
indicates a neutral county. A county is nominally
controlled by the player that it is sympathetiq(@o
+1 or a-1 would be sufficient)The bias rating of the
counties will change as the game proceeds.

S

e

p
4. Ownership of Counties

Unlike regular Diplomacy where ownership of SCs
is determined byoccupying them in an Autumn
season, in this variant ownership of any county is
determined by whether it declares for the King or for
ParliamentA positive score indicatea County that
has declared for the King and a negative score
indicates a County that has declared for Parliament.
An army can be in €ounty that is controlled by the
other playerCounties change allegiance through the
operation of Influence Pointy through occupation
(see below)The maximum bias any county can have
he IS +- 4.

j

5. Influence Points Players are awarded a number
W of influence points at the beginning of each
' points/build season equal to the number of counties
P that arecontrolled by that player divided by three
(rounded up).In Winter 1642 at the start of the
K game poth players have 8 influence points. Royalist
O influence points are positive Parliamentarian
influence points are negative During the
e points/build seasorése points may be allocated by
either player in order to affect control of the various
Counties or saved and carried forwdaodthe next
points/builds season.If both players allocate
€influence points to the same county the result is
cumulative. However, the most influence points that
can be spent on any County in one gthise.

h

For example, in December 1642 the Royalists could
choose to us8 influence points irDorsetto turn a
€7 county with a-2 bias into a +1 (and thutake
AN ownership). However, if the Parliamentarians
A" simultaneously allocated influence points to the
defence ofDorset,then the resulting bias would be
d (-2) +3 -1 = 0 (so it turns neutrgl Had the
n. Parliamentarians allocated 2 points, they would have
s. retained control.
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l

N H YOU MAKE IT QUICK AND CLEAN,

LD

0

LET YOU HAVE MY FAVOURITE ZINE

Page 22




- ISSUE34 - DEADLINE TUESDAY 14" APRIL

Ber | Berkshire -1 Parliament
Buc | Buckinghamshire| -2 Parliament
Cam | Cambridgeshire | -1 Parliament
Che | Cheshire +2 Royalist
Cor | Cornwall +3 | BC(G) | Royalist
Cum | Cumberland +3 Royalist
Der | Derbyshire -2 | BC Parliament
Dev | Devon -2 Parliament
Dor | Dorset -2 Parliament
Dur | Durham +3 | BC Royalist
Eas | East Riding +1 | BC Royalist
Ess | Essex -4 | BC(G) | Parliament
Glo | Gloucestershire | -3 | BC(G) | Parliament
Ham | Hampshire -1 | BC Parliament
Hrf Herefordshire +2 Royalist
Hrt Hertfordshire -3 Parliament
Ken | Kent -2 Parliament
Lan | Lancashire +1 | BC Royalist
Lei Leicestershire -3 Parliament
Lin Lincolnshire -1 | BC Parliament
Lon | London -2 | BC(G) | Parliament
Mid | Middlesex -4 | BC Parliament
Mon | Monmouthshire | +1 Royalist
MWa | Mid Wales (3) +4 | BC Royalist
Nfk | Norfolk -4 | BC Parliament
Not | Nottinghamshire | -2 Parliament
NRi | North Riding +2 | BC(G) | Royalist
Nth | Northamptonshirg -3 | BC Parliament
Ntm | Northumberland | +4 | BC Royalist
Nwa | North Wales (2) | +4 | BC Royalists
Oxf | Oxfordshire +3 | BC(G) | Royalist
Pem | Pembrokeshire | -3 | BC Parliament
Shr | Shropshire +3 Royalist
Som | Somerset -3 | BC Parliament
Sta | Staffordshire +2 | BC Royalist
Suf | Suffolk -2 Parliament
Sur | Surrey -4 | BC Parliament
Sus | Sussex -2 Parliament
SWa | South Wales (2) | +4 | BC Royalist
War | Warwickshire +1 Royalists
Wes | Westmorland +2 Royalist
Wil Wiltshire +1 Royalist
Wor | Worcestershire | +3 | BC Royalist
WRi | West Riding -2 Parliament

5. Occupation. If an army and/or a leader unit
starts and ends an entire movement month in a
County, then the bias of that county is modified
one influence point towards the occupying forg

(up to the maximum of +4).

6. Build Centres. Any County which has or had a
bias of 4 towards one side or the other become
Build Centre. Initial build centres are marked o
the map and in the list of Counties below. A

Royalist build centre may not be used as such by the
Parliamentarian player and vice versa. Once it has
become a Build Centre, a Build Centre will only lose
this status if its allegiance changes to the otiob.
Thereafteiit ceases to be a Build centre uittibnce
againdisplays a +/4 to one player or anotheklso,
seeleader Unitdbelow).

7. Garrisons. In addition to theinitial 24 Build
Centreson the map(12 for each side)each of
London,Essex, GloucesteNorth Riding,Cornwall

and Oxfordalso have a garrison of on&rmy.
Garison Armies cannot move.lf a garrisoned
county switches allegiance or is occupied by the
other side the garrison is disbanded. If the county
switches its allegiance back and is either vacant or
occupied by its original owner, théhe garrison is
immediatelyrebuilt.

8. Builds and Removals In a Points/Build season
each player adjusts the number of armies he controls
to equal the number @ountieshe controldivided

by two. Armies may be built in any vacaBuild
Centrecontrolled by the player making the build.

9. Leader Units. Each side has four Leader Units:
Royalist:

King Charles |
Prince Rupert

Sir Ralph Hopton
Duke of Newcastle.

Parliament:

Oliver Cromwell
Sir Thomas Fairfax
Earl of Essex

Sir William Waller.

A LU may exist independently of asrmy or co
exist in the sam€ounty as a regulakrmy unit. A

LU on its own has the combat value of a regular army
provided it is in aCounty eithercontrolled by that
playeror beingneutral oraccompanying an ArmyA

LU with a regular armyin effect adds one to the
strength of tht Army butmay not act independently
of the order the Army receivestil the LUis in a
County without a friendly Armylf a LU finds itself

in a County either controlled by the other player or
occupied by a hostilarmy, then the LU is captured
and removed from pl ay.
5 aregular unit, but if with an Army they must retreat
N with that Army.

y
e

\

Page 23




- ISSUE34 - DEADLINE TUESDAY 14" APRIL

If a LU stands in @&Non-Build CentreCounty for
three consecutive movement months, irrespecti

of what supports it gives or whether it is

unsuccessfully attacked and heunty in question
is controlled by that playdor at least two othose
three moves, then thaounty becomes aew
Build Centrefor that player. LUs cannot be built of
replaced.

10. Initial Placement. Each player starts the gamg
with an Army in each of their 1Build Centres
LUs alsostart the game in any of the horaild
Centresas determined by the playensen they
submit their first set of movement orders fo
January 1643

11.Victory Criteria . The winner is either the first
player to havda) twice the number of units (LUs
and armies) on the board as the other play¢he
end ofany month o(b) to have more units than the
other player and to have captured King Charles
Oliver Cromwell respectivelyfrom the other
player.

CROMWELL TO FAIRFAX: ABUT IT SAYS HERE
THAT MoOVING THE ARMY TO Y ORKSHIRE

ISOFTENA BAD MOVE! 0

1”4

=

or

TOBY HARRIS

All -readerDipzine gamescan be a mixed bag. But
with 50 participantsDiplomacyBingocansurelybe
regardechsa hugesuccess.

Starting this game like everyoneelse; predicting
A(Con) i Bul in Spring 1901 would safely gain
sufficientvotesfor two easypoints.A bouncen the
Black Seasecuredour morepointsandthefirst turn
endedjust shy of thirty playersand ten of them
leadingwith a20-point maximum.

Fall 1901wasreasonablyafetoo, with nine players
continuingtheir maximumopeningbreak.

Stepheradjudicatedhe 1901 retreats& builds and
then came Spring 1902. T h a wiiere this game
changeddimension; Edwin & Richard Williams

stucktheir nosedn front with anothemaximum20
points.Up to 40 pointsapiecetheyhadstartedo pull

awayfrom thepack.

For thosewho know RichardWilliams (and| hope
hewill readthis asgenuinehomageheis famedat
one Manorconfor i s t o papl & dhis was no

regular effort; David Horton was threatening18
centresin eachof the lastthreegameyears,whilst

Richardhadjustasingleunit andhewascontrolling
the b o a r défénse.In one Spring turn, David

Horton took the 18 andwas knockedbackto 17 in

theFall. And onanotherseasonRichardevenrisked
hisownelimination(anothersuccessfub0/50guess)
in orderto hold theline.
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Not only did Richard Williams successfullyco-
ordinatetheentiredefensesveryturn, winning half
adozeni 1-&ntres t o p pd/S0gyesseduthe
alsogotthepsychologicabameright too. Because
ashegot eachguessight, hewould punchthe air
andcry out Ay e¥es!! YES! IAd ypu can
imagine, this was not just of greatinterestto the
defensivdine playersbutby now half of Manorcon
itself hadshowedupto spectateWewereall highly
amusedtakinggreatjoy inRi ¢ h arresbijoy.

RicharddeservedlyontheTournamenD i r e c {
Award (from Nick Kinzett) for this greatfeat.

However, € being on the receiving end of a
RichardWi | | ifa' &sSbwasnotsomuchfun
for David Horton. And t h adxdcty how this
BINGO gamestartedo feel after Spring1902,asl
slid two pointsbehindRichard.Somethinghadto
bedoneé andsoon!

The rules to this gamewere madeclear, in that
playerswere not discouragedrom speakingwith
each other. So, | beganto build a little cabal.
Nothingtoo serious;just a few playerswho could
mutually agreeuponthreeordersper turn. Or the
agreemenhot towrite conflicting orders.

Motivated by (avoiding) the prospectof Richard
punchingthe air again,the c a b ahreé arders
includeda 6 st i meg, arrirdegular choice of
order, but with sufficient supportfrom our group
that it would thwart any others making the
iobvimows 0

After a seasonor two on this pathwaythe game
original leadersdroppeda few places,whilst the
coalitionsoaredSo,afew morelittle cabalsstarted

up.

It wasclearthereweremultiple groupswith many
excludingme.

Is astabnecessary® wascertainlypossible.

One way of stabbing could be to exclude the
intended victim from the coalition email
(proposing three orders) and to send opposing
orderstheirway. Not neededf everythingis under
control.

By the Spring of 1904, the two previous game
leaderswere down to 9" & 14" place andmust
surely have cottonedon to somethingvery fishy
going on. My score was 130 points, with four

otherson 120+.So,we couldall passthefinish line
in four turnstheoretically.

Time to rampup a gearandprotectthe cabalsfrom

rebellion. | t énsall-reader game, with anyone
welcometo join (or rejoin) at any time. So the
solutionwasto invite othersto join. Lots of othersin

fact. In fact, Stephenwas evenfound a few extra
subbergo GSTZ suchasold Manorcorregularsand
attendeesat some Diplomacy events throughout
2025.

0s - .
0These new joiners all faired rather well,

miraculouslyscoringthe maximum 20 points each
turn!

It d o e dake@ geniusto work out what happened
there.Gameover.

Timeto punchtheairandshouti YES! ! ! 0

And thankyou Richardfor theinspiration.

DANE MASLEN

Like most players | started this game thinking that it
would be an exercise in deducing the most likely
moves each season, but that belief didn't last llong.
S1902 Niall contacted me, suggesting that we might
coordinate movedde'd already been approached by
Toby with that idea, but | didn't hear from Toby until
A1902.

In S1902 | went along with Niall'suggestions but
suggested that for the future it might be useful to
have a small group of us agreeing orders for units
that other players were unlikely to be ordering
because they had a confusing selection of plausible
moves.The problem we faced in assembling such a
group was that for many of the players we had no
idea who they were, while for some others we didn't
know if they were someone we knew or not (for
example was AlexAlex Richardson or not?).

In A1902 | rejected Toby's suggestions because they
were explicitly targeting another player, but from
S1903 | joined his large group that was ordering an
improbable move for three units that had an obvious
one.He also organised a smaller group that included
Niall and me to coordinate three more ordditsat

left just four more orders to be coordinated by the
small group that Niall and | had managed to scrape
together, Nick Kinzett and Simon Langi&yans
being the other twaA1903 was similar and included
the one great success of the ga@ee of the units
we chose to order wasy lzhance, a unit that Toby
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was ordering without support from other playérs.
think that was the only season in the entire gar
that saw the gap between Toby and me decreas

By now our group of four was falling apart: Simoj
had retired from the game, Nick had his ow
agenda (if he had explained its purpose ea
enough, I'd probably have gone along with it), ar
we were all bad at communicating in good enoug
time to coordinat. Niall and | managed to recruit
four replacement members in the hope that
might repeat the A1903 success, but by now,

possibly soon thereafter, Toby was coordinating h
moves with quite a large group of players, so if th
units we ordered happenga coincide with his, it

was us that were going to lose olhat did indeed

happen a few seasons before the end, though on
the group still managed to score 20: Vick Hall wg
revealed as a Toby mole!

For the last two or three seasons we were redug
to ordering the same as Toby's bloc so as to av
losing further ground to the leader.

When the game started, my immediate reaction w
that it was an interesting idea, but after the fir
season or two | wondered whether its replay val
might be limited Would at least the first couple of

seasons be doomed to pan out in a very predictab

way? Then Toby introduced diplomacy into thq

1 If between a quarter (inclusive) and a half
ne (exclusive)of the players name the successful
. move, they score 2 points each.

1 9 If between an eighth (inclusive) and a quarter
n (exclusive) of the players name the successful
ly  move, they score 3 points each.

d

h 1 etc.

One important clarification: if there's a tie for the
ve most popular move, it's the total number of players
or naming any of the tied moves that is the number of
is players that have named the successful move.

€ The reward for getting an 'obvious' move right or

getting a move coordinated with a large number of
X O<];)ther players right will be less than the reward for
getting the move of a wunit with confusing
possibilities right or getting a move coordinated with
a smal number of other players right, but the
redikelihood of getting it right will probably be smaller
bidin the latter case, so players would have to trade off

‘certainty’ of low scores against the possibility of
ashigher scores.

S

5t | also have two suggestions that would reduce the
le need for the GM to make decisions:

Al If no one submits an order for a unit, it stands
unordered, just as it would have in a Dip game if
the player had failed to order it.

game and that worry largely disappeargden if
the first couple of seasons might be predictab

what happened thereafter would depend on the

diplomacy.But after a while | started to worry tha
the diplomacy could make the game too ehsthe

worstcase scenario a large group of players coyld

If there's a tie for most popular order for a uitit,
stands unorderett's a long time since I've played
Dip, but that's what would happen if a player
carelessly included two different orders for a unit
in his orders, isn't it?

e, 1

coordinate their orders from the very start and stroll

their collective way to 200

I've no idea whether you intend running the ga
again, but even if you don't, some other Dip zirn

editor might like to do so, so | thought it would be
a good idea to suggest a change to the scor|ng
system that should eliminate both of the concerps

that have occurred to melhe idea for the change
comes from the way | scored the Xmas quiz tha
used to run irDane's Gamesthe fewer entrants

that got an answer right, the more they scored for

doing so.Repackaging that idea for Dip Bingd
would go somethingke this:

T If at least half the players name the success
move, they score 1 point each.

NIALL LITTON

e Many thanks for running the Diplomacy Bingo
e game,andcongratulationso Toby.

3

| only playedthis gamebecausd wasn'tplaying
anythingelsein GSTZ | startedby spendingb pre-
deadlineminutespicking 10standarapeningmoves
and emailedthemoff. | didn't think muchabouitit,
andl waspleasantlysurprisedo get20 points.In my
innocence] assumedhat would be how the game
would progress;get the adjudication,look at the
moves,try to find 10 units with predictableoptions
andemailsomeordersin.

n
N

[

ul However,it wasToby who first sawthe diplomatic

potentialin this game and raisedthe level of the

game.He deservedo win. Moreover,asthat great
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humanitarianDon King said, 'you don't get what

you deserveyou getwhatyou negotiate’andToby

definitely did more negotiatingthan anyoneelse

(by far). He thought about different strategies,
formulatedleft-field orders,andhe communicated
with numerousplayersto setup little alliancesto

sendin variousmini-setsof orders.

| did some of that once Toby had changedthe
game;contactingthe few peoplel knewto try and
establishanallianceof sorts,butl struggledo find

my enthusiasmfor various reasons.The most
fortunatething that happenedo me was finding

Dane'semail addresspecauséne endedup doing
the diplomacyand co-ordinationrequiredto score
points. If Toby deservedto win, then Dane
deservedo be overthe winning line right behind
him.

As for changes/improvementsne simple change
would be to makeemail addressesavailable.The
Bingo gamestartand adjudicationsdidn't include
emails, and most of the other playerswere just
forenamedo me. That'sfine, but I'm confidentit

was less of a problem for Toby. | wouldn't be
surprisedif Toby could nameat least90% of the
otherplayers.Moreover,he'sprobablyplayedwith

mostof themaswell andhastheir contactdetails.
That'snot the only reasonToby won, but it must
havehelped.

| also think there should be some mechanismin
placeto stoppeoplewho aren'treally playingfrom
influencing the game. Towards the end Toby
seemedo beableto rely onvotesfrom newplayers
to boost his score;for instance,there are some
forenameswho only started submitting orders
fairly late in the game and scored 20 points a
seasonPerhapshereshouldbe somethindike the
transfer deadline, with no new players allowed
oncesomeongetshalfwayto thewinning target?

JAMES HARDY

I was one of Tobyds p
The original recruitment drive was described
Aknocking Richard Wil
the top of the pileo.
winning the game by having all his poodles ordéer
the same 4 units , then a Mndbon
tranches of the entire kennel. But of course, th
then meant Toby himself had 10 surefire orders
submit.

Towards the end he did get cocky though, the last
two rounds sending me all 10 units to order. | figured

if I got enough people to order the same 10 units
differently, we would all score 20 points but best of

all Toby would score zero! | contacted Nick Kinzett
as he had mentioned forr
previous round, but he declined the idehthink
Xmas got in the way basically. So, | looked at
gatheringanma i | l i st myself
who the players were (only first names werated

in the reports let alone email addresses) and so soon
gave up trying to organise it.

b

| did drop hints to the GM asking if there was a full
list of the participants somewhere (preferably with
email addresses!), but either | was too subtle or this
was a step too far towards GM interference as he
never responded.

Anyhoo congratsto Tobyl donodét know
effort others may have put in trying the same tactics,
but I think Toby was first off the mark so ultimately
reaped the rewards. Woof woof bark!

KEVIN WILSON

Congrats to Toby and his crew, of which | joined

|l ate. |1 guess | didno6t c
was. | was just planning to sandbox the board and
figure out what would be good moves. But, being a
Dip game | should have figured someone would
learnto work the situation to generate a preferred
outcome. | was just glad to be includeturns out it

was mostly fun. More just seeing the back forth than
seeing how the board evolved.

As to ideas, maybe a tiny bit of randomness. Develop
a random selection such to choose some percentage
of units each turn that default to anarchy for the turn.
That way, if a group gets a bit unlucky, even well
made plans might not delivery the desired
outtcome!As t o how many to ra

# of controlled SCs + # of players x 1.5 or some such.
0 dNekelsetcsbe énpughrto madtar ut netase rhugh thatn

ds too many order fail.

of f
Tol

and
it

i ams

Then

his gnomes
JEDST@PNEe d | nt o

Good g%meA dlff%rent agpro?ch quite enjoyed it.

Isul Tob coat tail s
tome, a fair deal I di dnod

to be honest. | could sit back, examine the moves,

and watch the game evolve. Quite enjoyable. |
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wasnodot bothered about | vsiatenmentnllybe gladnodead ith therwerst paysr of n
possibility of being stabbed in the back so | could Diplomacy Bingo, at least when checking the "score
just watch, observe and speculate. over number of playedurns" ratio, and my 20th
ace isLoonIM th% rgsultm o(f) r\r)yestsubbgrr(l)ngsF té’ pl%yn

Again, as itods Diplomacﬂ,_
IS till the end!

be heading in one direction. Someone had to {ry
that approach and | did debate riding along until the So, | quite liked this game, as it was the first time |
last minute and then trying to jump ahead but the played a Diplomacy variant without fear of getting
game structure was too unusual to make that |anwiped out of the board before its "natural endiid,
easy ask, i f not i mposs|i hlle@st, inlthis §amé N ddsn't Bvert betr@dyédyby
rumblings of opposition to Toby until late in the  5ny0ne (except myself, of course! ).

game. | was not aware of any organised oppositipn

following a similar plan at the start. If there had
been the game would have rolled out vel
differently.

|l f there was another g
the 6follow my | eadd §
to get followers, the game would surely evolve in
more random way. The winner being decided K
chance. Now the game has been run once, howe
its possibiities are clearer and new tactics woul
develop with the next game. A tweak or two to th
rules would also adjust things further. However, |
is Diplomacy. If the players are all wise to th t (
6foll ow my | eado6 appr d - - ydge
would evolve in anew game?

EDDY RICHARDS Dip Bingo II

Bingo Dip was good fun though | admit | pu by Stephen Agar
essentially zero effort in reflected in my lowly

position. Maybe give bonus points if you are the 0. This is a reader participatio.n for. any number of
only one to order a unit? Or give fewer points tHe players, the more the bett@ihe idea is that players

more people vote one way, to encourage people todetermine the moves made in a Diplomacy game by
try less obious moves? voting. Players do not know who is playing.

1. A player may join or leave the game at any time.
PATRICK LAFONTAINE A player retains his score even if he stops
| did enjoy playing this game, though | didn't participating, butto have a place in the fira@ikings
played it to win or even to get some "populdr he must be an active player when the game ends by
moves" predicted well, but to try thinking about having submitted orders in either/or the penultimate
orders | could have played in those situations the turn or the final turnWhen a player submits some
units | chose to order were really in. | played ea¢h orders for the game for the first time he/she will
turn (tharks to your kind reminder) to "play the| receive an ID number.

units" instead of playing the bingo game, and 1t0¢k 5 ' £yery move each player must submit up to 10
pleasure in some analysis of the actual MOVES yaqictions as to how units will move in the

compared to the ones | wrote. | was many times p; :
. plomacy game accompanying the ganhe the
ashamed of the unpopular choices | made, bu 'game report the ID numbers of the players

ekpt on playing Bingo asuch. submitting moves that turn will be published.

As a result, | think my score is only th
consequence of the above way of playing the game:
| may be (if you can confirm or infirm this

3. The actual moves used in the game will be the
moves voted for by the greatest number of players.
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In the event of a tie or nsuggestedanoves for a

unit being received, the GM will determine the¢
is

moves to be used in the Diplomacy game at |
absolute discretionThe GM will also determine

14

Designing the Peace
EuropedldsMap9 14

any and all retreats, disbands and adjustments at|his Competitions and the Great
absolute discretion. Guessing Game
4. Any unit which receives no votes for two seasons

in arow is considered to have rebelled and is plag
in Anarchy for the rest of the gamehis reduces
the number of units available to vote for.

5. Scoring For every correct prediction a playef

will receive 10 pointdivided bythe number of
players correctly predicting the moveunded up,
with a minimum score df point

In the event of a tieeach player involved in the tie
will get 2 points.

5. Each turn the GM will publish the game repo
showing what happened in the Diplomacy gan
and the ongoing score for all players who ha
submitted moves for either the previous turn and/
the current turn. If a player misses two turns, h
score is ndonger reported.

6. The winner iither:

(a) the first player t®00 points or

(b) the player in the lead after the Autumn 1908

Adjudication or

(c) the player in the lead when the game terminates

due to an 18 centre victory,
whichever happens first.

If more than one player crosses tR@0 points
finish line at the same time, the winner is the play
or players inthe lead.

L

is

e this sometimes took the
e competitins. Elsewhere it appeared as editorial
or prophecy, strategic argument, patriotic illustration,

ed Researched by Stephen Agar after an

idea from Simon Hemsley
In the opening months of the Great Warbefore

of revolution 8 Europe indulged in a curious
intellectual pastime. It began to redraw itself.

would | ook |

literal

continent

and sober financial analysis.

CHANGING THE MAP OF EUROPE.
A JmanciatJys COMPETITION.

(EYY)N 2id of THE PRINCE OF WALES' FUND, Tue FixaxciaL Trxes offers the
el following Prizes for the most accurate forecast of the map of Europe as it will
appear after the War, in virtue of the first definite peace arrangement between
the European Powers :—

First Prize £25 0 0
Second ,, - - 10 10 0
Third ,, . - - L - 550
And 10 prizes of - - - - 110

To facilitate the judging and for the sake of uniformity, it is made a condition of entry
that competitors obtain from the Publisher of Tre FiNanciar Tiues a copy of

A LARGE OUTLINE MAP OF EUROPE
which has been specially designed for the purpose of this competition—price 1s. each, post free.
This map—a small reproduction of which is given below—is 24in. x 21}in. in size,and shows clearly
the present demarcation of territories, and the principal towns, rivers, mountain ranges, etc.

It should be noted that in making the awards, the Editor of Tue Fixaxciar Times
(whose decision must be final) will nof take into consideration estimates of the amount of
any cash indemnities to be paid, or the disposition of Germany's foreign possessions, as this
would unduly complicate the adjudgment of the awards.

Competitors are not restricted in regard to the number of maps they send in, but all
maps must reach us, addressed to the Editor, on or before 3oth November next.

After satisfaction of the prizes, any balance derived from the sale of the maps will be
handed to the PRINCE OF WALES' FUND.

The remodelling of the map of Europe has already become a favourite pastime of our
French allies.

" CHANGING trz MAP or EUROPE * l T T,

| inancial Time: < - %C;ij
e NORWAY

COMPETITION an}%,
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Verdun, before the Somme, before the first whispers

Across Britain, France, Germany, Russia, Austria
Hungary, the Ottoman Empire and Italy, newspapers
and journals speculated openly about what the

form of reader

k
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The war was scarcely underway. Yet already, ti
endgame was being drafted.

Britain: Competitions, Commerce, and

Confidence
In Britain, speculation about the pasar
settlement began almost immediately afte

mobilisation. TheDaily Mail, theDaily Chronicle

and theWeekly Dispatcimvited readers to imagine
the AMap of Europe Aft
for the most persuasive designs. Kitchen tabl
became drafting offices; empires were partitiong

in ink long before armies had broken them in fact.

The tone was brisk and confident. One Londd

paper assured readers
reconstruction of Europe must follow thg
overthrow of Prussian

assumed; the only debate concerned its geometi

Across the press, a pattern emerged. Poland wo
reappear. Alsackorraine would return to France.

AustickHu ngar y , i ncreasin
artificial structur e, q
nati onal l i nes. The O

territories wee widely treated as temporary
survivals.

What gives the British case particular interest is ti
range of publications involved. It was not only th
popular press. Th&lanchester Guardiarcarried

reflective pieces on the likely restoration of Polan

and the implications for Central European stability.

TheTimesdiscussed the future of Belgium and th
necessity of securing the Channel coast agai
German influence.

Even theé=inancial Time normally preoccupied
with shipping indices and commodity pricés
entered the conversation. Its editorials in 1954
considered what the i
Europeo would entail
how would continental trade reorganidéRussia
secured the Straits, what would that mean f
Mediterranean commerce? The future of Polai

was debated not only as a patriotic aspiration but|as

a commercial fact.

Two months into the war, th@nancial Timesven
invited readers to predict the peace by literal
drawing itd 6 Sket ch i n the

according to your view of probable peace tefmsg.

Readers could purchase mdps the price of 1
shilling eachon which to draw the boundaries, witl]

uldw a s

ne the proceeds goingtoh e P r i n dend.bhe Wa
closing date was the end of November 1914.

There is something faintly unsettling in these
columns. In late 1914, before the trench lines had
ossified, British financial pages were already
weighing the disposition of territories not yet
conquered and empires not yet dismantled. The map
was treatedsamaleabled adjustable by calculation.

er

e [
S

d

r Russix: T¥eegrad and Hisforfical Missiorg  p r

In Russia, speculation centred overwhelmingly on

Constantinopled A T s ar @ raaddtibe Straits.

Newspapers such dsovoe Vremyaand Russkoe

n Slovoframed the war as an opportunity to secure
what hadlloagtekeided R@sgdiah policyh @ne coluimnist e
described the conflict a
nihle twaorriks nmh.edf tT luen f p end seh ew ¢

D

Y- Control of the Bosporus and Dardanelles would, it
argued, guarantee R
water routes and secure its southern frontier. At the

g bayne dimes c Russiare dcomenentaryi afrequently

b ernwisaged the aliserption ef Austriaa Galictacnd thd

t teconsttuton & Pglandd etfidegh t¥picallyoundera n
Romanov sovereignty rather than full independence.

In March 1915 Britain and France formally agreed,
nein secret, to support RuU:
e in the event of victory. The aspiration was not mere

-

journalistic  fantasy; it was diplomatically
d acknowledged.
And yet no maj or power 6

D

would diverge so dramatically from reality. By 1917

the Romanov dynasty had fallen. By 1918 Russia
had exited the war, stripped of territories and
convulsed by revolution.

st

Austria-Hungary and the Ottoman Empire:

e c 0 n o mi Qurvivale dobRedesignt ut i on o
IVlfenne%ee and' %undé(pestw p%;ger% such a(ljs Bc d,

Freie Presseand Pester Lloyd displayed little
enthusiasm for continental redesign. The emphasis
was on punishing Serbia and preserving imperial
integrity. The Dual Monarchy did not indulge in map
competitions; it defended continuity. Its imagined
peace was essentially the status plus security.

y In Coastantinogle, the Ottoman gr{ess adopted an
boundadar.,l S 9 Tﬁ e s

even more defenSive tone. The survival of the state
was paramount. Russian ambitions for the Straits

were widely acknowledged, and Ottoman rhetoric

Dr
nd
a
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emphasised sovereignty and resistance to partiti
Some intellectual circles entertained broader-P3

bnhopes i

nmutil

\Y

0]

gi ng
a

at

Turkic ambitions in the Caucasus, but the dominant

mood was existential.

Both empires entered the war seeking to remain
the boardNeither would survive intact.

Italy: The Calculated Settlement

ltalian newspapers such @srriere della Seraand
La Stampaapproached the war with specifig
territorial expectations following the Treaty of
London (1915). The language was that q
irredentism: Trentino, Trieste, Istria, and Dalmati
were to complete the Risorgimento.

Italy did not speculate about redesigning Europe [a
a whole. It sought defined frontiers. Yet even herg,
postwar diplomacy would disappoint maximalis}

[

France: Justice Before Innovation

onFrench newspapers approached the question less as
speculation and more as rectification. Ue Petit
Journal Le Matin andL 6 | | | u $hé nreadveny o n
of AlsacelLorraine was presented not as a proposal

butasacertaintfiLa pai x ne ser a
one contributor in early
aura ®t® r e-bhdue aPéacawddd s ¢

¢ not be durable until justice had been done.

Beyond restitution, French commentary frequently
envisaged a Germany permanently weakened. Some
writers spoke openly of separating the Rhineland
from Prussian control; others suggested that Bavaria
'mi ght be detached in ord

o

DEMEMBREMENT DES EMPIRES ALLEMAND & AUSTRO-HONGROIS

L'EUROPE FUTURE DE DEMAIN

DECHEANCE DU ROYAUME DE

PRUSSE

vec bes villes de Treate
partie des les lyriennes

N

donsy

e ! /
\SHO NG RITES  suxoving i
o ,

TRANSYLVANTR

w
-
v

guerre
CENT MILLIARDS DE FRANCS

CONCLUSION

ver fcig DIPROVIE I
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dominance. The aim was not to invent a new
Europe, but to secure France against future
aggression.

Where Britain treated the map as rearrangeal|l

France treated it as correctable.

€,

Germany: Mitteleuropa in Print

German newspapers and political commentatg
responded in kindd though in the opposite
direction. TheNorddeutsche Allgemeine Zeitung
and theKolnische Zeitungliscussed the necessity

rs

)

of securing Ger many 0 S

intellectual circles popularised the idea df
Mitteleuropa

Friedri ch Nau Miégeenrépsgave 9|1

coherent expression to a vision already circulatir
in print: a Central European economic associatig
under German leadership. As Naumann wrote, {
war presented At he t
Europe as a coherent
dismantlement but consolidation.

g
DN
he
| S
C

e

e

The secalled Septemberprogramm of 1914
drafted wi t hin weeks
outlined objectives including Belgian
subordination and expanded economic influence
the east. Though not published in full at the tim
its spirit was reflected in puisldiscourse. German
commentary did not imagine empires collapsing;
imagined them aligning under Berlin.

in

U

E,

it

After the Ink Dried

What these early competitions and editorials failg
to foresee was that removing imperial scaffoldi
would not produce equilibrium, but volatility. Th
settlements of 1919 bore striking resemblance |to
many projections sketched in 1914%. Austria
Hungaryvanished. Poland returned. The Ottomagn
Empire was dismantled. Germany was reducegd.
ltaly expanded. Britain and France stood among the
victors.

d
g

In 1921,seven years after the competition closed o
entries, the FT published a new map of Europe
along with an honest admission of how readers hiad
fared with their compgt
in is even approximately accurate as compared wjth
the final lines arranged by the Peace Conferemce

Where all readers erred was in making assumptid
about Russian immutability. The revolution o

ns
f

1917, which saw Russia dismantle its monarchy and
leave the international war (to begin a civil one), was
at most a distant prospect in 1914. Or as the FT put
it A No mort al ma n cou
defection of Russia or even with confidence the
accesion of Italy to the Allies or of Bulgaria to the
Centr al Powers. o

Nevertheless, winners were announced based on
who had come closest overall. While no individual

map was <correct, it was
credit t hat sever al of
ex\R/rgsseg %t trhe cIOSltlreI\ of entfies in Dvevclgzrpb'eréL914
camé & pass. These inclided Alsacerraine 'to
France and Trentino to Italy, while Bosnia
Herzegovinads inclusion
Serbb, 0 Gréats and Slovenes (later officially

Yugoslavia) was essentially correct.

True to its word, the paper awarded prizes in
algcordgr?ce Wi(%hrthe %mnmlmtss Ianrqounceg seven years
%arli%r. HOV\éeve @agtime igflaulorr'?ri\acsi er(\)lvcﬂg1 St‘he
Valli® Fthe cashYewdrds significantly. Prices had’
roughly doubled between 1914 and 1918, driven by
massive \ar spending, money printing and supply

assues.t By e1921w ahe Gestendedulifespane @ khe

competition meant that the £25 first prize would be
worth around £1,500 today, rather than the £3,700
when first announced.

And yet the atmosphere was not one of finalltye
borders drawn at Versailles and elsewhere contained
within them unresolved grievances, economic
fragility, and ideological instability. The early map
designers of 1914 believed they were sketching the
conclusion of a conflictln retrospect, they were
outlining an interlude.

Sadly, Europe mistook the midame for the
endgame.
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Why Did Turkey Ally
With Germany?

Or: BewareGermansBearingShips

Researchedoy StephenAgar

In the mid-nineteenthcentury, Britain and France
wentto war in defenceof the OttomanEmpirefor
reasonshathadlittle to dowith Ottomarvirtueand
everythingto do with Russianpower. During the
CrimeanWar, LondonandParisviewedtheempire
asacrucialstrategidarrierpreventingRussiagrom
expanding southwards into the eastern
MediterraneanRussiancontrol of the Straits d
andpotentially Constantinoplétself 8 threatened
to upsetthe Europearbalanceof power,endanger
maritimeroutes,and,in Br i t easempesil the
long and vulnerable line of communicationto
India. The Ottomanswere weak, inefficient, and
frequentlyexasperatingyuttheyoccupiederritory
thatmatteredProtectingthe OttomanEmpire was,
in effect, a meansof containing Russiawithout
fighting heronE u r o pogh@&raplains.

By 1914 British attitudes toward the Ottoman
Empirehadshiftedfrom anxiousprotectionto cool

indifferenceand,finally, openhostility. During the
CrimeanWar andits aftermath,Britain continued
to supportOttomanterritorial integrity not out of

sentimentput calculation.The empirefunctioned
as a geopolitical buffer, absorbingpressurethat
might otherwise have fallen directly on British

interestan the Mediterraneammndthe NearEast.

In thedecadeshatfollowed, this protectiveinstinct
steadilyeroded British officials grewincreasingly
impatient with Ottoman misrule, financial
instability, and periodic atrocities, while British

public opinion 8 shapedby liberal humanitarian
campaignsand sensationalreporting 8 became
openly hostile to Ottoman governance.Strategic
prioritiesalsochanged.

The opening of the Suez Canal and Br i t ai n
occupationof Egypt in 1882 reducedL ondon 6

reliance on Ottoman cooperation,while informal
empire and financial leveragereplacedthe earlier
commitmentto defendingOttomanterritory. By the
turn of the century, Britain no longer saw the
Ottomansas a partnerto be preserved,but as a
decliningpowerto be managear quietly bypassed.

By 1914the OttomanEmpire was well acquainted
with humiliation. Overthe precedingcenturyit had
lost vast tracts of territory in the Balkans, North

Africa, and the Caucasus.Britain had occupied
Egyptfit e mp o in &88Aahdyeverleft. France
had taken Tunisia. Russia openly coveted
Constantinopleand the Straits,regardingthemless
as Ottoman possessionghan as prizes awaiting
collection. To Ottoman statesmen,the Entente
powerslooked less like protectorsand more like

undertakersrguingoverthe coffin.

Germany,by contrast,arrived late to the imperial
feastandthus appearedessthreatening Sincethe
1890s German officers had been invited to
reorganisethe Ottomanarmy, Germancapital had
flowed into railway and industrial schemes,and
Germandiplomats had cultivated the image of a
loyal, respectfulally. Where Britain lectured and
RussiathreatenedGermanyflattered.It did not hurt
that Berlin lacked colonies in the eastern
Mediterraneanand could plausibly claim to want
partnershigatherthanpartition.

Powerwithin the empire,meanwhile hadpassedo

the Committeeof Union andProgres® energetic,
nationalistic, and deeply impatient. For leading
figuressuchasEnverPashathewarwasnotmerely
a dangerbut an opportunity.A victorious Germany
might crushRussia liberate Muslim populationsin

the CaucasusindCentralAsia, andrestoreOttoman
prestigeatastroke.Neutrality,by contrastpromised
only slow strangulationby debt, diplomacy, and
Af r i enteoddnyon.

SMS Goebenand SMS Breslau

In the openingweeksof the First World War, no
infantry division, diplomatic note, or parliamentary
vote provedasdecisivefor the OttomanEmpire as
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